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Strategic Pathfinder Plan

Strategic Pathfinder Plan is a planning approach that emphasizes consistent meetings to ensure the
vision is progressing towards the goals set forth by the organization.

There are 4 core values to the Strategic Pathfinder Plan:

* Vision

Identify your processes

Define your vision

Create measurable and attainable goals
Find the right people for the right seats
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¢ Data

Dashboard of KPIs

Real time results

Delegate work to the right people and levels
Discover why customers come to you

Use the 80/20 rule
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¢ Roadblocks
o |dentify roadblocks
o Reuvisit your vision and goals
o Create attainable solutions for your roadblocks

e Advance
o Have accountability with regularly scheduled meetings

o Prioritize Pathfinder Plan
o Go back to Vision (above)

Let Froehling Anderson help guide you on your path towards success!

ACCOUNTING for what matters.



